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Level of stakeholder involvement 
Before approaching stakeholders such as responsible authorities, a stakeholder analysis was 
conducted. This has been accomplished through a literature research and phone calls. Later on 
during the interviews a list of potential stakeholders and authorities was presented to the 
interviewees. They reviewed that list according to their own perspectives of who are the relevant 
stakeholders. Due to the institutional structure of the federal state of Lower Saxony, the 
research team tried to cover all relevant institutional levels: federal state, district and 
municipality. Furthermore, two main methodological approaches have been chosen: 1) semi-
structured interviews with 'experts' (representatives of relevant institutions) and online survey 
for the public in the Innerste river basin. For the municipal level there was a focus on the 
municipality of Holle, since there was not enough capacity to interview representatives of all 
municipalities in the Innerste catchment. The term 'community' of resilience was therefore 
applied to the municipality of Holle including the official authorities and residents.  

CRUE Activities 
The site as a pilot: 
During the entire summer of 2007 long lasting precipitation resulted in exceeding the water 
retention capacity of the Innerste river basin. Moreover, a number of consecutive rainfall days 
generated a flood with a number of serious consequences: The gauging station of Heinde 
reported a water level of 6.75m, which is the highest since the beginning of the records in 1952; 
the rail way tracks between Hildesheim and Goslar were interrupted; the municipality of 
Baddeckestedt was inundated to a great extend; the dikes in the vicinity of the municipality of 
Hockeln breached with the result of inundating an entire business area; and a number of homes 
were flooded in the municipality of Holle. As a consequence of the flood the crisis management 
system was reviewed and improved. Furthermore, the Leine and Innerste river basins will have a 
particular flood management plan. A new flood forecasting centre was founded in Hildesheim 
and is now in a testing phase.  
For the FREEMAN project the flood of September 2007 was examined with more detail, and with 
focus on the municipality of Holle. Post-flood activities and the high water levels of August 2010 
have been taken into consideration. 
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Specific outcomes & lessons learnt 
Methods applied: 
semi-structured interviews with representatives of the responsible authorities, online survey with 
the public 
Methods developed, tested and validated: resilience assessment developed, tested and validated 
among the three case studies. 
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Main Characteristics 
 
Major Type of Flood: pluvial 
Size of Catchment Area: 1264 km² 
Past flood events: Winter 1925 including ice sheet jams, Summer 
1971, September 2007, August 2010 (very high water levels, but no 
damage) 
Environmental Setting: The Innerste river has higher-level water 
quality, 'Gewässergüteklasse' (GWK I-II) in the Harz mountains. Further 
downstream the water quality declines remarkably (GWK II-III). This is 
due to the heavy metal sedimentation from historical mining activities 
(PB, Zn, Ca). The reservoir 'Innerstetalsperre' (139 ha water surface) 
has a number of functions such as drinking and industrial water supply, 
flood protection and recreation. The Innerste river has a small number 
of tributaries such as Neile, Nette and Lamme. The Nette rivulet, for 
example, accumulated a significant amount of water, which was a main 
thread in Holle during the 2007 flood. 
The Innerste river flows through three designated nature protection 
areas: "Mittleres Innerstetal mit Kanstein" since 2008; "Mastberg und 
Innersteaue" since 2008 and "Haseder Busch" since 1974. 
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